THE INDUSTRIAL DEVELOPMENT AUTHORITY OF THE CITY OF TUCSON,

ARIZONA

Minutes of the Regular Meeting

of the Board of Directors

March 11, 2010

At the

Ward VI Council Office Community Meeting Room

Present: Board Members

Staff

Guests

Absent

3202 East First Street
Tucson, Arizona 85716

Marilyn Robinson
Christopher Carroll
Evelia Martinez
Maggie Amado-Tellez
Randi Dorman

Gary Bachman

Adam Weinstein

Pam Sutherland

Gary Molenda, Business Development Finance Corjoorat
Karen J. Valdez, Business Development Finance Catipn
Charles W. Lotzar, Lotzar Law Firm, P.C.

Mary Okoye, City of Tucson
John Salgado, BICAS
Christina Parisi, City of Tucson

None

The Regular Meeting of the Board of Directors ofeTindustrial Development Authority of the City ofidson,
Arizona (the ‘Authority ") was held onMarch 11, 201Q at the Ward VI Council Office, 3202 East Firstest,
Tucson, Arizona. All Authority’'s Board Members atite general public were duly notified of the megti C.
Lotzar explained that Arizona’s Open Meeting Lawsva for members of the Authority’s Board of Direcs and
legal counsel to appear and participate in the imgé¢lephonically so long as all participants le tmeeting can

hear and be heard.

ITEM TAKEN

ACTION TAKEN/TO BE

I. Call to Order.

The meeting was called to order|
at10:12 a.m.with a quorum
present.

Il. Request for resolution to approve the minutes bthe Board of Director's Regular | A MOTION was made and

Meeting of February 11, 2010.

seconded (E. Martinez / C.
Carroll) to approve thEebruary
11, 2010meeting minutes as
presented Approved 8-0.

IIl. Request for resolution to approve the paymeniof invoices and the notification of | A MOTION was made and
items to be paid on the Authority’s behalf by third parties.

K. Valdez presented items to be paid on the Autiisrbehalf for the month dfebruary | presented Approved 8-0.
201Q After brief discussion it was the consensushefAuthority's Board of Directors
that monthly invoices are to be sent to the AutigteriBoard of Directors electronically

only.

seconded (E. Martinez/C. Carrol)
to approve payment of invoices @s




IV. Status report and request for resolution to appove the extension of the term of
the Management Agreement for the parking lots withPueblo Parking Systems, LLC
for an additional 1 year term.

K. Valdez reviewed the Second Amendment to Parklagagement Agreement noting
that the original contract term will edarch 31, 2010 Approval of the Second
Amendment will extend the term for an additiohalear beginningApril 1, 2010
throughMarch 31, 2011 Additional changes include a clean up of languagginally
striked out and initialed on the original Manageim&greement and any changes that
were approved at prior Board meetings throughaoeitytar.

C. Carroll stated that he and A. Weinstein, aloiitf) Wheryl Berry from Pueblo Parking
Systems, LLC (PPS), met with the dusk to dawn installer from Tucdlectric Power,

Co. (“TEP”) and selected the locations at each end of thivfdhe installation of lights.
The lights will illuminate the signage and honestrj boxes. Potential concern is the d
sky ordinance. If objection to the lighting is eéed, TEP does have the ability to shrg
light with custom made shading on an as needed.basi

C. Carroll commented that PPS has been doing & jpleananaging the parking lots ove
the past year noting that they have been very resip® to the Authorities requests and
are sensitive to issues.

A MOTION was made and
seconded (P. Sutherland / R.
Dorman) to approveé™
Amendment to the Management
Agreement extending the term fq
an additionall-year term.
Approved 8-0.
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V. Status report and request for resolution relatd to the purchase of 450 N. Main
Avenue and the transfer of City of Tucson adjacenproperty to the Authority.

G. Molenda provided background on the issues aatlestges that have occurred in
relation to the property. In lafeebruary 2010 G. Molenda and M. Robinson met with
City of Tucson (City”) staff and HDR, the engineering consultant whavggking on the
Downtown Links project. Jim Rossi provided stadusthe right of way (ROW”)
vacation process via comments received from alarcaview request that was
distributed to several City departments for revaawl comment. G. Molenda reviewed
the map provided by the surveyor, retained by ththérity, to illustrate discussion.
Discussion ensued on the following items:

» Alley access and City Abandonment

» New alignment of the road — portion of which théyGQias determined cannot b
vacated as it is currently being used as a roadway
Grade change 2 feethigher on the north side of wall
ROW (alley) discontinuous — discussion on creairammerhead turn around
south of property (private property) or extend hblley to either north Main o
Granada to connect at street other than St. Mary’s
Maintain egress or access to back of business gyopemediately west of Arts
BBQ property: Historic Partners Ill
Property is in flood zone with water depths3deetand unknown velocity
Site development would require hydrology report areetof fill at west end of
property and process needed to gain permissialt ¢osite of that depth — (A.
Weinstein noted that import of fill 815 per cubic yard therefore, the Authority
expense will be in excess $100,000
May or may not be feasible to put buildings on siteler current conditions
Per City staff states that there is no guaranteetsires can be placed upon the
properties (Arts BBQ and vacated ROW) in conforngawith the flood plane
ordinance. Potential mitigant: completion of thpsieam drainage
improvements which would take property out of thed plane at some point irf
time

>
>

G. Molenda noted information requested of the @ityDR to provide guidance to the
Authority with regard to:
» Egress restrictions — distance from corner, sgéility triangles, etc.

A MOTION was made and
seconded (G. Bachman / E.
Martinez) to approvet) payment
of non-refundable extension
consideration 0$16,100to
extend the closing da&0 days
and?2) authorize the President a
other officers to execute all

necessary actions to close the
transaction.Approved 6-2
Abstentions (C. Carroll and R.
e Dorman)
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» Plot turning radius — with regard to type of vehitilying to accommodate
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G. Molenda stated that the component of the Downthinks project is referred to as th
Arroyo Chico Drainage Project. It was noted thiy Gtaff indicated that if this drainage
project is completed, it will modify the flood plamap and essentially take the propert
out of the flood plane. There a2éssues associated with this drainage project:
» Project is not currently funded but there is sompehfor federal funding, and
» If federal funding were obtained in the next fewntits, these improvements
would be complete by approximatel®15

M. Robinson stated that the City has fulfilledpest of the requirements for the drainag
system; the additional detention drainage basigsired are the responsibilities of the
Army Core of Engineers who are waiting on fedeualding to complete. M. Robinson
commented that she has been in contact with Cosigias Grijalva’s office and notes th
they are aware of this and are working towardesolution.

There was continued discussion regarding the issngshe question of how deep the
Authority is willing to go to purchase the propeatyd what the consequences would bg
the Authority does not purchase the property.

A. Weinstein commented that the reality of the rtybeing attractive, at any price,
bringing the required level of import of clean filhto the property, renders it very

unattractive to virtually anyone and especially whedking about affordable housing th4
has a cap of the value of the house.

G. Molenda stated that the original goal of thetwity of assembling the properties is

still possible, however, there are timing issuekinta simultaneous close not possible.

As discussion continued regarding the options prihf R. Dorman stated that the
original objective was to assemble the propertiesissue an RFP for affordable housin
Ms. Dorman stated that she does not recall theggobeing positioned as a long term
hold or long term development, and as full disctesstated that she has never been a
fan of this idea and not actively supportive offils. Dorman further reminded the
Authority's Board of Directors that the initial do@as to use this project as a learning
process for a future project with Block 175 andeotbrojects that are to be bigger and
more complicated and noted that with the issuesapted, the property no longer meet
the initial objective.

G. Molenda stated that if the Authority goes thiougth the purchase of the property,
exit strategy if all else fails and the site istjost feasible for affordable housing, an
adaptive reuse could be a professional office mgld

A. Weinstein requested the original resolution pddsy the Mayor & Council with regan
to the transfer of the ROW to the Authority.
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VI. Discussion regarding House Bill 2677 and reque for resolution to address the
issue that if the House Bill 2677 becomes law, tiReithority will work with the City
of Tucson and Pima County to offer financing to quéified borrowers for the
purchase of properties in the Tucson Historic Warehase District from the Arizona
Department of Transportation.

M. Robinson stated that the Authority is being estad to provide a resolution to
indicate the possibility of Authority interest irovking with the City of Tucson, Arizona
(the "City") and Pima County, Arizona (th€bunty") to offer financing of qualified
parties for the purchase of properties in the Tndsistoric Warehouse Arts District (the
"District"). M. Robinson stated that this topic is on thgeAda for the Board Retreat fo
further discussion.

A MOTION was made and
seconded (P. Sutherland / E.
Martinez) to approve support with
regard toHouse Bill 267 &tating
that the Authority of the City of
Tucson, Arizona is hereby
expressing interest in working
with the City of Tucson, Arizona
and Pima County to: purchase
ourselves, or offer financing to

I qualified borrowers for the
purchase of properties located if
the Tucson Historic Warehouse

G. Bachman questioned whether it is the Authoripdgpose to offer financing to any

Arts District from the Arizona
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qualified parties? Mary Okoye from the City wakexbsto respond. Ms. Okoye

responded by provided background information netatd the request stating that Arizopng"ADOT"), subject to terms and
Department of TransportationADOT") has put the warehouse properties up for auctioconditions to be determined at a

originally onMarch 1, 2010but delayed the auction fpril 1, 2010 after City-ADOT
discussion. ADOT has agreed to delay auction ifiétte City can provide the requested
Authority resolution. It was noted that the resioln will not commit the Authority. M.
Robinson stated that it is her understanding fitaeiHB2677 passes, it will make it
possible for an agency of government to purchasetbperties from ADOT without
having a public purpose.

P. Sutherland proposed the following resolutiort theiB2677 does not pass, then the
Authority will work with the City and the County fmurchase itself or offer financing to
qualified buyers for the purchase of propertieghaDistrict.

M. Robinson stated that in order to prevent theharity from making a commitment, thé

wording should only indicate the Authority’s expseax interest in working with the City,|

Department of Transportation

future date.Approved 8-0.

VII. Staff Reports
» Board Retreat and Advisory Committee scheduling K. Valdez stated that
the Board Retreat is scheduled kbonday, April 26, 2010 from8:00 a.m. to
4:00 p.m.to be held at the Lodge on the Desert — CatalimankR Scheduling of
the Advisory Committee meetings will be discussetha Board Retreat.

» Outstanding Single Family Programs K. Valdez stated that tH2008
Mortgage Credit Certificate ProgranMCC") continues to originate slowly
with 20 MCC's issued this fiscal year and a totaB6fto date. With regard to
the2009Mortgage Revenue Bond ProgranM@®B”), it has been reported by S|
Riffle that there have been Lender concerns abeiuigbable to bundle the loans
into Ginnie Mae’s and Fannie Mae’s and not enougiriHUD loans, which is a
volume issue. It was noted that there have begnifisiant buyer concern
regarding the potential recapture tax resultingithdrawal from both the MCC
and MRB programs. K. Valdez provided informatiegarding potential
recapture.

VIIl. President’s Report
» Brief Summary of current events, including items bought to the President’s
attention or matters that required handling by the President since the last
meeting.

M. Robinson shared communications received from:

» Tucson Pima Arts Council — interest in relocatiogticson Warehouse Arts
District

» Warehouse Arts Management Organization — will Hestting a loan request

P. Sutherland shared letters received from:

» Vila Thai Cuisine

» Caffe Luce

Expressing interest in being tenant8HME. Toole Avenuewhich is one of the
warehouses up for auction.

M. Robinson stated that she may have a potentidlicoof interest as her employer,
the Drachman Institute is working with WAMO to mofegward the implementation
plans for the warehouse arts district.

M. Robinson announced that Emily Nottingham willd@pointed to the Authority's
Board of Directors oMarch 23, 2010and will be at the next Regular Meeting in
April 2010. It was noted that there has been no word orns@uiroll’'s
reappointment to the Authority's Board of Directofsletter of appointment was
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received by the City o®ctober 27, 2009rom Council Member Nina Trasoff,
however, she is no longer in office and thereforewa request from a current
Council Member is needed.

Discussion ensued regarding meeting time. It Wwasbnsensus that the Regular
Meetings of the Authority remain on t@ad Thursday of each month. However,
the meeting time will change frof®:00 a.m.to 11:30 a.m. As the meeting will take
place over the lunch hour, it was the consensusAthidnority's Board of Directors,

each brings their own lunch. Therefore, the nesétimg will be orThursday, April

8, 2010 at 11:30 a.mlocation is to be determined. It was determitied meetings
will not go on beyond.:30 p.m.

IX. Call to the Public: This is the time for the public to comment. Members of the
Authority’s Board of Directors may not discuss itens that are not specifically
identified on the Agenda. Therefore, pursuant to Aizona Revised Statutes Section
38-431.01(H), action taken as a result of public cament will be limited to directing
staff to study the matter, responding to any crititcsm or scheduling the matter for
further consideration and decision at a later date.

John Salgado, representing Bicycle Inter-CommuAdiion & Salvage (BICAS"),
introduced himself and stated that he is represg®ICAS a non-profit agency in
business foRP1years He stated that BICAS is interested in finandirmgn the Authority
however he has been unsuccessful at obtainingniaion from the Authority's website
and through e-mail correspondence. Mr. Salgadedsthat he is looking for a mentor
who can advise on the lending process for the @selof a building downtown. He
stated that he is also the founder of Raices TaRerArt Gallery on 8 Street.

X. Adjourn Regular Meeting.

A MOTION was made and
seconded (E. Martinez/A.
Weinstein) to adjourn the
meeting. Approved 8-0—
meeting adjourned 4t1:49 a.m.

Submitted by: Approved by:
Karen J. Valdez Marilyn Robinson, President
Business Development Finance Corporation The Indusial Development Authority of the

City of Tucson, Arizona




